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What is MaaS?

Traveller needs

Multiple MaaS models with dif-
ferent actors as integrators

O

MaaS Eco-system

Business partners: What do
transport operators expect
from MaaS?

Institutional landscape and a
regulatory framework to pro-
mote Maa$S and sustainable
mobility

Objectives

The MaaS Provider or the Inte-
grator

Outlook

Mobility as a Service (MaaS)

Inbroduction
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1A= UITP Combined Mobility Committee
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What is Mobiliby as a

Service?
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Mobility as a Service (MaaS) is the integration of, and access to, different transport services in one single
digital mobility offer, with active mobility and an efficient public transport system as its basis.
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Mobility as a Service (MaaS)
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Collective Use
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Urban mobility services

This tailor-made service suggests the most suit- able solutions based on
the user’'s travel needs. Maas is available anytime and offers integrated
planning, booking and payment, as well as en route information to pro-
vide easy mobility and enable life without having to own a car.
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Mobility as a Service (MaaS)

Maas requires a business ecosystem
where multiple organisations act in col-
laboration, mixing the traditional bounda-
ries of business sectors and companies,
and involving users in the co-creation.!
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1 Heikkila et al., 2012; Lettle et al. 2006; TSC, 2015
2 Dr. Maria Kamargianni, Lecturer in Transport and Energy, Head of MaaSLab Energy

Institute, University College London
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CURRENT SITUATION Maa$S MODEL
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Source: Kamargianni & Matyas, 2016
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Journey Planner - Rejseplanen

2o 2 B77} 7hsai), o]t oS4t
AL =3 ooFst £~= 9t stations, stops and points of interest in all of Denmark

The Danish Journey Planner Features: * search for journeys between all addresses,

https:/www.rejseplanen.dk
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Maa$S
Ecosystem

THE MAAS PROVIDER
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Why is Maas Interes

OBJECTIVES : WHY IS MAAS
INTERESTING
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Mobility business accelerator buys into MaaS

pioneer, https:/www.smartcitiesworld.net
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Mobility as a Service (MaaS)
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Key Purpose and
Target Groups of
MaaS$
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Mobility as a Service (MaaS)

Car Owners
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Key Expectations of a Traveller for an
Integrated Mobility Service
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Simplicity & Low-threshold
Accessibility

© UITP - International Association of Public Transport
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Mobility as a Service (MaaS)

Mobility OS

mob|I|ty

> Account based

> Easy sign up

> Integrate with
lifestyle

> Reliable

> Multiple points
of entry

> I want to know
whats going on

> Tell me if things
change and there
are better options
for me.

> [ want to do more
than just travel,
entertain me.

> Lots of choices

> Predict needs
based on past

use.

> Choices on
Time, Cost,
Quality and

Environment

> Kept informed

> I can walk away
and payments are
automatically
done.

> [ can see how
much it cost me vs
what other
options I could
have taken.

O©NZTA_Mobility OS_hi

St BHI|E| AMH|A0]|A
0|3/ &2Ixte| =2 7|cH
334 o4 A
Impartiality THelst/SE
Flexibility &
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The Right Mix:

Mix of Public and Private
Services
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5 Final report: Analysis of
the impacts of car-sharing
in Bremen, Germany, team

red, 2018

Mobility as a Service (MaaS)

More research and
experiments are
necessary to better
understand which
transport options
are needed to re-
place car owner-
ship.
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The Retail Model:

Marketing the Solution
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Whim To Go and Whim Urban
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m Whim Urban Whim Unlimited

%:E, @ % Unlimited HSL single Unlimited HSL single
% fickets tickets
Regional tickets Regional tickets

HSL single tickets, taxis +50€/month +50€/month
and citybikes always on

your phone Regional 3 tickets Regional 3 tickets

+100/month +100/month

10 € taxis Unlimited taxi rides
(within 5 km radius) (within 5 km radius)

Rental cars from Unlimited use of
49 € / day rental cars

Unlimited use of Unlimited use of
< citybikes < citybikes
(30min. at a time)

whim
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Mobility as a Service (MaaS)
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whim Bundling Service Promise Customer
Experience

», Routing Payments

75 7%

TRANSPORTATION PROVIDERS
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INFRASTRUCTURE
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Buses & . Shared
trams Trains bikes
ﬁ Taxi @ Rental cars ‘ E-steps

Whim makes sense

Hassle-free
One app for all your
transport needs No need o carry travel cards with you or

to be queueing for a ticket machine.

&

Sustainable solution

Antwerp

Public transport, city bikes, taxis, e-steps
and affordable rental cars.

©

Pay for all of your

Contribute to a more liveable city and
travel via Whim 4

cleaner wor Id by traveling without a

private car.
Say goodbye fo bulky purses, travel cards,

and a thousand or so different apps.

Broker and service
provider model
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Business Part-
ners: What do
transport opera-
tors expect from
MaaS?

H|ZL|A TEL:

24 AEXH=s MaaSolAM RS 7Ithsk=7t?
MaaSoAl&= H|Z2YA FEY]] o8 25 AFdket
AgH olead AYLYS T 33713 1ol 4=

3 HEYANS FESE Ao Fasi wzya %

Mobility as a Service (MaaS)
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Public Transport Oper-
ators (PTO)

HEWS AFEXL

12 {A (Customer relationship):
MaaS AFIALE B3 M2 17 &1
27 A o] §

H|ZY A 2El(Business Model):

WEe) B W2
glo] & (Data):
A7 9 dloly S
&2/} glolg A
RO A E &-8/AHE HlolE
AA ol s/AY 8] FEA
2 Q) (Responsibilities):
AA| ol & /A3l gt A
17 A B AEA
35 BAYH fFBE BA=e] A

(Co-Branding, visibility for the PT brand)

Car-sharing Provicers (CS)
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The MaasS Provider

or the Integrator

The Role of the Integrator
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Data analytics and usage data
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Mobility Brands - How to
market the total offer?
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Mobility as a Service (MaaS)
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Financial Aspects
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Multiple Maa$S Models
with Differnet Actors as
Integrators

Building the Solutions
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Mobility as a Service (MaaS)
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MaaS Model 2

Open Back-end Platform
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Maa$

Institutional Landscape and a
Regulatory Framework to Promote
Maa$S and Sustainable Mobility

MaaS and Cities' Policy Goals
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Addressing the Barriers to MaaS
and Taking Measures to Promote
it
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Mobility as a Service (MaaS)

A

Outlook

MaaS is animportant and unavoidable milestone in building
a better mobility system
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